A  RECOVERY  READER 


sponsormagazine.org 


For  New  Sponsors 


So,  someone  has  asked  you  to  be  their  Sponsor. 
What  do  you  do? 

First,  remember  you  cannot  carry  something 
you  haven't  got.  Do  you  have  a  Sponsor?  Your 
ability  to  share  with  a  new  prospect  is  limited  to 
your  own  experience,  so  you  cannot  show  a 
newcomer  how  to  work  with  a  sponsor  if  you  do 
not  work  with  a  Sponsor. 

Call  your  Sponsor  as  soon  as  someone  asks  you 
and  whimper,  "What  do  I  do?"  Your  Sponsor  is 
your  best  guide  to  being  a  Sponsor. 

Do  you  have  a  network  of  people  in  the 
Program  that  you  can  discuss  your  life  and 
options  in  recovery?  Do  you  continue  to  do  step 
work  with  your  sponsor,  even  after  years  of 
sobriety?  Do  you  have  a  spiritual  life?  Will  you  be 
able  to  share  what  you  have  with  the  newcomer, 
even  if  they  are  not  of  the  same  faith  as  you? 

The  experience  of  a  Sponsor  and  Sponsee 
working  together  is  unique  and  should  be  between 
equals,  one  of  whom  has  more  experience  in 
Recovery  than  the  other.  It  is  a  close  teacher  / 
student  relationship  that  may  evolve  into  a 
friendship,  but  it  is  not  necessary  to  become 
friends  for  successful  Sponsorship. 

Being  a  Sponsor  does  not  mean  you  are 
superior  to  the  newcomer  -  just  someone  who  is  a 
little  further  along  the  path  than  the  Sponsee  and 
willing  to  share  what  you've  done. 

A  Sponsor  helps  the  Sponsee  understand  the 
basics  of  the  Program  and  works  the  Sponsee 


through  the  Steps  (particularly  the  4th  and  5th 
Steps). 

A  Sponsor  shares  basic  information  in  the  Big 
Book,  most  often  by  sitting  together,  to  go  through 
the  first  181  pages  out  loud,  defining  the  words 
and  concepts  to  make  the  Sponsee  aware  of  the 
tools  being  laid  at  his  feet. 

What  a  Sponsor  is  Not 

A  sponsor  is  not  a  bank.  Loaning  or  borrowing 
money  between  a  sponsor  and  a  sponsee  can  taint 
the  relationship.  Th  e  two  of  you  will  talk  about 
financial  issues,  but  money  can  ruin  what  could  be 
a  working  relationship  that  could  help  both. 

A  sponsor  is  not  a  taxi  service.  A  sponsor  may 
take  a  sponsee  to  meetings,  particularly  to  the 
Sponsor's  Home  Group,  but  the  sponsee  should  be 
encouraged  to  develop  a  new  network  of  people  in 
the  Program  for  rides  and  discussion. 

A  sponsor  is  not  a  counselor.  Th  at  means 
marriage-  or  employment- counselor.  You  will 
discuss  the  sponsee's  issues  and  problems,  but  you 
do  not  have  any  authority  other  than  your  own 
experience  and  background  in  the  Steps.  Even  if 
you  are  a  licensed  counselor,  this  is  not  a 
professional  relationship. 

A  sponsor  is  not  a  therapist.  Again,  even  if  the 
sponsor  is  a  licensed  therapist,  this  is  not  a 
professional  relationship.  Th  e  Sponsor's  job  is  to 
help  the  newcomer  through  Recovery  using  the 
Steps,  and  the  principles  in  daily  living  are  the 
focus  of  the  Sponsor  and  Sponsee.  This  will  cover 
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areas  of  money,  relationships,  employment,  sex, 
desire,  defects,  and  spiritual  life. 

A  Sponsor  is  not  Perfect 

No  one  in  our  Program  has  attained  perfection, 
but  progress  is  our  ongoing  goal.  You  may  make 
mistakes,  but  learn  from  them  and  share  with  your 
Sponsee  how  mistakes  can  be  used  as  part  of  the 
lessons  required  for  Recovery. 

What  your  Sponsee  sees  you  do  is  every  bit  as 
important  as  anything  you  say. 

If  you  do  not  know  something,  be  honest.  Your 
willingness  to  seek  an  answer  for  something  you 
do  not  know  can  be  a  powerful  lesson  for  your 
prospect. 


Successful  Sponsorship 

Having  a  Sponsor  or  being  a  Sponsor  does  not 
guarantee  that  the  prospect  will  stay  sober. 

If  your  Sponsee  goes  out  and  starts  drinking 
again,  fi  nd  someone  else  to  work  with  who  may 
want  what  you  have  to  offer. 

If  you  stay  sober,  the  Sponsorship  has  been 
effective. 

If  your  Sponsee  stays  sober,  it  is  not  because  of 
your  wonderful  Sponsorship.  It  is  because  you 
have  helped  the  Sponsee  to  find  and  develop  his 
spiritual  awakening  and  personal  relationship  to  a 
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